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A winding and bumpy path to sustainability
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Environmental management and sustainability reporting 
are key to deliver on the sustainability transition
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…is the engine room for 
performance improvement

…is the vehicle for stakeholders 
to make informed decisions



New framework for sustainability reporting in the European Union
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ESRS

Large companies Small and medium-sized 
companies
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ESRS are getting tuned down, but in a reasonable way
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March 2025
Mandate to amend ESRS

April – May 2025
Input gathering

July 2025
Expouse Draft

Aug. - Sep. 2025
Public consultation

Nov. 2025
Adivce to EU-Commission

But core principles and content remain:
▪ Double materiality
▪ Broad topical coverage for E, S and G
▪ Reporting on Governance, Strategy, Policies, Actions, Targets, Metrics
▪ Full value chain coverage
▪ Link to EMAS…!

ESRS 
„Set 1“

Amended 
ESRS

Exposure 
Draft

57% datapoint reduction
quantitative information focus

simplified materiality assessment
new reporting reliefs

…



CSRD transposition in Germany
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▪ „1:1“ implementation of CSRD

▪ Considers the „Stop the clock“ (reporting deferral by two years)

▪ ESRS assurance limited to statutory auditors despite established 

environmental verifier and auditor market

▪ But: plan to change German EMAS implementation act allowing 

environmental verifiers to validate VSME-reports

Source: Accountancy Europe CSRD Transposition Tracker (26.09.2025)

3. September 2025

https://accountancyeurope.eu/publications/csrd-transposition-tracker/


Synergies between EMAS and sustainability reporting
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Legal compliance

Stakeholder-
management

Environmental policy

Governance structures 
and processes

Management review

Continuous 
improvement

Targets and actions

Environmental 
reporting

Reporting on social and 
governance

Reporting on ESG-risks 
and opportunities

Significant 
environmental impacts



EMAS and CSRD/ESRS fit together
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✓ Public report on an annual basis

✓ Environmental topics of ESRS fit EMAS core indicators

✓ EMAS management system approach aligns with
ESRS reporting areas

✓ Stakeholder engagement required by both

✓ EMAS assessment of environmental aspects and impacts 
similar to ESRS impact materiality

✓ Verification by third parties required by both

BUT
− ESRS environmental reporting requirements are more granular 

− ESRS generally at company level, EMAS generally site-based

https://www.efrag.org/sites/default/files/sites/webpublishing/SiteAssets/Understanding%20the%20synergies%20between%20ESRS%20and%20EMAS.pdf
https://www.efrag.org/sites/default/files/sites/webpublishing/SiteAssets/Understanding%20the%20synergies%20between%20ESRS%20and%20EMAS.pdf


It is possible to combine the ESRS with the EMAS Environmental Statement
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Source: German EMAS Advisory Board (2024): Synergies between CSRD and EMAS.

The ESRS allow
✓ to incorporate information by 

reference to the EMAS 
environmental statement,

✓ to include additional information 
from other legislation or general 
accepted sustainability reporting 
standards.

EMAS allows
✓ to integrate the environmental 

statement in a broader 
sustainability report,

✓ to include additional factual 
information in the 
environmental statement

Combination allows to avoid double reporting

https://www.emas.de/fileadmin/user_upload/4-pub/Diskussionspapier_02_CSRD_EMAS_EN.pdf
https://www.emas.de/fileadmin/user_upload/4-pub/Diskussionspapier_02_CSRD_EMAS_EN.pdf
https://www.emas.de/fileadmin/user_upload/4-pub/Diskussionspapier_02_CSRD_EMAS_EN.pdf


Basic module

The Environmental Statement can also be combined with a VSME-report
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✓ Intro for micro and small enterprises

✓ Minimum requirements

✓ Focus on metrics for environment, social and governance

✓ Builds on basic module

✓ Additional information often requested by financial players 
and business customers 

✓ Strategies and actions + other key metricsComprehensive module

VSME is the 
voluntary 

reporting standard 
for companies 

<250 employees



The Environmental Statement can also be combined with a VSME-report
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B1 –  Basis for preparation

B2 – Practices, policies and future initiatives for transitioning towards a 
more sustainable economy

ENVIRONMENT

B3 – Energy and greenhouse gas emissions

B4 – Pollution of air, water and soil

B5 – Biodiversity

B6 – Water

B7 – Resource use, circular economy and waste management

SOCIAL

B8 – Workforce – General characteristics

B9 – Workforce – Health and safety

B10 – Workforce – Remuneration, collective bargaining and training 

GOVERNANCE

B11 – Convictions and fines for corruption and bribery

Energy

Material

Water

Waste

Emissions

Biodiversity

Basic module



Basic module

The Environmental Statement can also be combined with a VSME-report
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Comprehensive module

Combination allows to avoid double reporting

Options
▪ Reference to environmental statement in 

VSME- report
▪ VSME-compliant environmental statement
▪ Integration of environmental statement in a 

broader VSME report



Thank you for your attention

Christoph Töpfer
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